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Vision  
 
Engage Barker Central School District faculty and staff in learning and professional development that improves the quality 
of teaching and learning while meeting the needs of our students.  
  
 
 
 
Introduction  
 
Barker Central School District is a small, rural district in Niagara County, New York.  The district is comprised of two 
schools, Barker Elementary and Barker Junior/Senior High School.  Each school houses about 375 students in grades 
PreK-6 and 7-12 respectively. 
 
The Professional Development Plan was created with representation from teachers in both buildings and administrators 
across the district.  The plan serves as a thoughtful effort to achieve the goals set forth by the Barker Central School 
District, ensuring we will help our students learn and meet our vision. 
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Professional Development Committee Membership   
 

Name Title  

Jacob Reimer Superintendent 

Christian Cornwell Coordinator of Curriculum & Professional 
Development/Assistant Principal 

Michael Carter Principal 

Erin Zablocki Elementary Teacher 

Loriann Martell Science Teacher 

Michael O’Sullivan Social Studies Teacher 

Sara Thibault Instructional Support Specialist 
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Philosophy  
 
Professional development at Barker Central School District is a vital component of our commitment to serving our schools, 
our staff and our students.  We are committed to high-quality, research-based professional development to provide 
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Organizational Professional Development Goals  
 

1. Align program practices to the requirements of current New York State academic initiatives including but not limited 
to: Next Generation Learning Standards, personalized learning, data-driven decision making, and social-emotional 
learning. 
 

2. Continue to support the integration of advanced 21st-century technology to improve instruction, enhance student 
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Objective: Work toward shared professional and student-centered outcomes through technology and technology-based resources 
in order to improve instruction, enhance student engagement and increase student achievement. 
 
 

Essential Questions:  
 
What technological skills do our students need to be successful after graduation? 

Activities and Strategies: 
�x Ensure professional development opportunities for staff are aligned to Goal 2. 
�x Design programming that includes instructional best practice, competence in technology use and use of district 

provided technology resources. 
�x Regularly review resources and programming to reflect emerging areas of 21st-century skills and ensure staff 

members are equipped to address these needs. 

Inputs Evidence Responsibility Timeline 

Staff attendance at local, 
regional, state and national 
workshops, conferences and 
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�x Exhibits strong commitment to the teaching profession 
�x Believes in mentoring 
�x Acts as an advocate 
�x Is willing to train 
�x Is committed to lifelong learning 
�x Is reflective; learns from mistakes 
�x Is eager to share information and ideas 
�x Is resilient, flexible, persistent, open-minded 
�x Has sense of humor and is resourceful 
�x Enjoys challenges and problem-solving 
�x Demonstrate behaviors that show commitment to continuous learning about the 

craft, collegiality, and experimentation in one’s position/work 
�x Is highly regarded by colleagues 
�x Has excellent knowledge of both pedagogy and subject matter 
�x Has confidence in self 
�x Demonstrates classroom management skills 
�x Is comfortable being observed by others 
�x Maintains a network of professional contacts 
�x Understands and follows the policies and procedures of the school district 
�x Collaborates well with others 
�x 







Barker Central School District Organizational Professional Development Plan 2023-2024 
 

17 
 

 
 
 
 
 
Provisions for Teachers Certified in Bilingual and English Language Learner (ELL) Education  
 
 
Teachers possessing a Professional certificate in the certificate title of English to speakers of other languages (all grades) 
or a holder of a bilingual extension under section 80-
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*There are fewer than 30 English language learner students enrolled or English language learners make up less than five percent of the Barker 
Central School District total student population as of such date as established by the commissioner. 
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